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WHEREAS, in the opinion of the County Auditor, the public 
interests required that the Lake County Council, should be 
called to meet in regular session at this time, for the purpose 
of considering additional appropriations, a written notice was 
sent to each member of the Council, and proper advertisement 
made, and all other acts performed in accordance with the 
laws governing such matters. 

 
And now in obedience to such call, come Christine Cid, President, David Hamm, Charlie Brown, Pete 
Lindemulder, Ted Bilski and Randy Niemeyer, County Councilpersons, together with Tom O’Donnell and 
Ray Szarmach, County Council Attorneys. Ted Bilski was present by electronic means, visible at all times 
by camera and also cooperated in discussions.  
 
The council expressed their condolences to the family of Councilman Clorius Lay, sharing various stories 
and memories in remembrance of him. 
 
In the Matter of Minutes – January 9, 2024 
 
Hamm made the motion, seconded by Niemeyer, to approve. Majority voted yes. Motion to approve carried 
6-0. 
 
 

ORDINANCE #1492 
 

Section 1. Be It Ordained by the County Council of Lake County, IN., that for the expenses 
of the County Government and its institutions, the following sums of money are hereby 
appropriated and ordered set apart out of the several funds herein named and for the 
purposes herein appropriated, and shall be held to include all expenditures authorized 
to be made during the year unless otherwise expressly stipulated and provided by law. 

 
              Appropriation 
           Requested                         Appropriated 
 

County General Fund 1001 
 
Coroner’s Office 1007 Postponed January 
61110 Official & Administrators    $2,520.00   $2,520.00 
61150 Paraprofessionals     $85,378.00   $44,277.00 
61160 Office & Clerical     $3,580.00   $3,580.00 
 
Calumet Twp. Assessor 2002 
61390 Other Professional Service   $79,468.00  POSTPONED to 3/12/2024 
 
Hobart Twp. Assessor 2004 
63730 Property Rental      $957.12   NO ACTION 
 
LC Superior Court IV 4001 
61150 Paraprofessionals      $7,500.00   $7,500.00 
 

LC Health Dept. Local Public Health Services Fund 1161 
 
Health Dept. 9306 
61120 Professionals     $80,170.00   $80,170.00 
61140 Protective Services     $246,939.00   $246,939.00 
61150 Paraprofessionals     $815,909.00   $815,909.00 
61160 Office & Clerical     $149,291.00   $149,291.00 
61190 Part-Time      $115,511.00   $115,511.00 
61290 Supplemental Pay     $20,522.00   $20,522.00  
61320 FICA – Deduction     $109,270.00   $109,270.00 
61330 PERF – Deduction     $186,426.00   $186,426.00 
61340 Group Insurance – Deduction   $644,470.00   $644,470.00 
61360 Workman’s Comp. – Deduction    $16,744.00   $16,744.00 
62110 Office Supplies     $28,000.00   $28,000.00 
62210 Petroleum Products     $6,000.00   $6,000.00 
62230 Clothing      $1,325.00   $1,325.00 
62250 Health Care & Lab Supplies   $15,600.00   $15,600.00 
63220 Postage      $7,500.00   $7,500.00 
63235 Travel – Mileage     $6,000.00   $6,000.00 
63310 Printing      $14,500.00   $14,500.00 
63420 Insurance      $6,000.00   $6,000.00 
63510 Utilities      $9,600.00   $9,600.00 
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63620 Equipment Repair     $7,000.00   $7,000.00 
63630 Mainten & Service Cont.     $1,616,902.00  $1,616,902.00 
63790 Other Rental      $120,000.00   $120,000.00 
64410 Furniture & Fixtures     $37,300.00   $37,300.00 
64440 Motor Vehicles     $298,000.00   $298,000.00 
64500 Construction & Reconstruction   $188,590.00   $188,590.00 
64490 Other Equipment     $98,300.00   $98,300.00 
 

Clerk’s Records Perpetuation Fund 1194 
Clerk 1001 
62230 Clothing      $25,000.00   NO ACTION 

 
Co. Cumulative Capital Develop. Fund 1651 

 
Hammond & Gary Courthouses 9302 
63630 Mainten & Service Cont.     $120,000.00   $120,000.00 
 
Government Center 9303 
63610 Building & Structures    $93,200.00   $93,200.00 
63630 Mainten & Service Cont.    $335,000.00   $335,000.00 

 
Child Support IV-D/FSSA Fund 8297 

 
IV-D Court 4007 
61160 Office & Clerical     $3,460.00   $3,460.00 
61290 Supplemental Pay     $20,000.00   $20,000.00 
61320 FICA – Deduction     $1,795.00   $1,795.00 
61330 PERF – Deduction     $3,331.00   $3,331.00 
63630  Mainten & Service Cont.    $750.00   $750.00 

 
Family Recovery Court Grant Fund 9345 

 
Juvenile Court 4005 
61290 Supplemental Pay     $1,000.00   $1,000.00 
61320 FICA – Deduction      $76.00   $76.00 
61330 PERF – Deduction     $146.00   $146.00 
63234 Trans/Other      $1,100.00   $1,100.00 
 
Juvenile Court 4005 – Reduction 
62110 Office Supplies     -$1,500.00   -$1,500.00 
62410 Other Supplies     -$300.00   -$300.00 
63231 Travel – Registration    -$2,100.00   -$2,100.00 
63232 Travel – Meals     -$1,200.00   -$1,200.00 
63233 Travel – Lodging     -$2,400.00   -$2,400.00 
63235 Travel – Mileage     -$400.00   -$400.00 
63310 Printing      -$500.00   -$500.00 
63910 Dues & Subscriptions    -$120.00   -$120.00 
63920 Food & Lodging     -$1,500.00   -$1,500.00 
63995 Other Services & Charges    -$9,500.00   -$9,500.00 
 

LC Sup. Ct. Juv. Div. F.R.C. Problem Solving Court Grant Fund 9350 
 
Juvenile Court 4005 
63231 Travel – Registration    $1,590.00   $1,590.00 
63232 Travel – Meals     $500.00   $500.00 
63233 Travel – Lodging     $1,160.00   $1,160.00 
63234 Travel – Trans/Other    $1,750.00   $1,750.00 
64490 Other Equipment     $2,500.00   $2,500.00 
 
Adopted this 13th day of February, 2024. 
 

TRANSFER OF FUNDS CERTIFICATE 
 

I, the proper legal officer of Lake County Council, Lake County, IN., hereby certify to  
the Auditor of Lake County, that the Lake County Council, approved the following transfers: 
 
        Requested                       Approved 
County Council 6001 
Gambling Admission Tax Fund 1196 
From: 1196-63995 Other Services & Charges  $215,318.00   $215,318.00 
To: 1196-64490 Other Equipment   $215,318.00   $215,318.00 
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Emergency Management 9304 
County General Fund 1001 
From: 1001-61190 Part-Time    $12,997.00   $12,997.00 
To: 1001-61130 Technicians    $12,997.00   $12,997.00 
 
and that such transfer does not necessitate expenditure of more money than was set out 
in detail in the budget as finally approved by the Department of Local Government Finance. 
 
This transfer was made at a regular public meeting according to proper ordinance, a  
copy of which is attached to this certificate. 
 
Dated this 13th day of February, 2024. 

Additionals 
 

Made Motion   Seconded 
County General Fund 1001 
Coroner’s Office 1007    Niemeyer           Lindemulder  Majority voted yes. 
($50,377)           Motion to approve  
            carried 6-0. 
County General Fund 1001 
Calumet Twp. Assessor 2002 
POSTPONED TO 3/12/2024 
 
County General Fund 1001 
Hobart Twp. Assessor 2004 
NO ACTION 
 
County General Fund 1001 
LC Superior Court IV 4001      Hamm      Brown  Majority voted yes. 
($7,500)           Motion to approve  

carried 6-0. 
 
LC Health Dept. Local Public Health Services Fund 1161 
Health Dept. 9306       Brown       Hamm  Majority voted yes. 
($4,865,899)           Motion to approve  

carried 6-0.  
Clerk’s Records Perpetuation Fund 1194 
Clerk 1001 
NO ACTION 

 
Co. Cumulative Capital Develop. Fund 1651 
Hammond & Gary Courthouses 9302 
($120,000)        Brown          Hamm   Majority voted yes.  
            Motion to approve  
            carried 6-0. 
Co. Cumulative Capital Develop. Fund 1651 
Government Center 9303 
($428,200)        Brown       Hamm  Majority voted yes. 
            Motion to approve  
            carried 6-0. 
Child Support IV-D/FSSA Fund 8297 
IV-D Court 4007       Hamm       Brown  Majority voted yes. 
($29,336)           Motion to approve  

carried 6-0. 
Family Recovery Court Grant Fund 9345 
Juvenile Court 4005       Hamm            Lindemulder  Majority voted yes. 
($2,322)           Motion to approve  

carried 6-0. 
Family Recovery Court Grant Fund 9345 
Juvenile Court 4005 – Reduction 
(-$19,520)        Hamm            Lindemulder  Majority voted yes. 
            Motion to approve  
            carried 6-0. 
LC Sup. Ct. Juv. Div. F.R.C. Problem Solving Court Grant Fund 9350 
Juvenile Court 4005       Hamm        Brown   Majority voted yes.  
($7,500)           Motion to approve  
            carried 6-0. 
 
 

 
 

319



County Council                                       2024 Regular Meeting                                    February 13, 2024 
                                                                         10:00 A.M. 

Transfers 
 

Made Motion  Seconded 
County Council 6001 
Gambling Admission Tax Fund 1196 
($215,318)          Hamm          Lindemulder   Majority voted yes. 
            Motion to approve  

carried 6-0. 
Emergency Management 9304 
County General Fund 1001       Brown     Hamm   Majority voted yes. 
($12,997)           Motion to approve  

carried 6-0. 
 
In the Matter of IV-D Court 4007 – Create New Line Item – Child Support IV-D/FSSA Fund 8297 – 
Postponed January 
 
Hamm made the motion, seconded by Lindemulder, to approve the creation of the following new line item: 
 
63630 Maintenance & Service Contracts 
 
Majority voted yes. Motion to create new line item carried 6-0. 
 
In the Matter of IV-D Court 4007 – Revised 144 – Child Support IV-D/FSSA Fund  8297 
 
Hamm made the motion, seconded by Brown, to approve the following: 
 

     Present    Proposed   Difference 
16670-002 Secretary                    $40,061.00   $43,521.00   $3,460.00 
39002-001 Supplemental Pay – NGenFnd                 $5,000.00    $10,000.00   $5,000.00 
39002-Xxx Supplemental Pay – NGenFnd                $0.00    $5,000.00   $5,000.00 
39002-Xxx Supplemental Pay – NGenFnd                 $0.00    $5,000.00   $5,000.00 
39002-Xxx Supplemental Pay – NGenFnd                 $0.00    $2,500.00   $2,500.00 
39002-Xxx Supplemental Pay – NGenFnd                 $0.00    $2,500.00   $2,500.00 
 
Majority voted yes. Motion to approve carried 6-0. 
 
In the Matter of Clerk 1001 – Create New Line Item – Clerk's Records Perpetuation Fund 1194 – 
Postponed January  
 
62230 Clothing 
 
NO ACTION 
 
In the Matter of Health Department 9306 – Create New Line Items – LC Health Dept. Local Public Health 
Services Fund 1161 – Postponed January 
 
Brown made the motion, seconded by Hamm, to approve the following new line items: 
 
61120 Professionals 
61140 Protective Services 
61150 Paraprofessionals 
61160 Office & Clerical 
61190 Part-Time 
61290 Supplemental Pay 
61320 FICA – Deduction 
61330 PERF – Deduction 
61340 Group Insurance – Deduction 
61360 Workman's Comp – Deduction 
62110 Office Supplies 
62210 Petroleum Products 
62230 Clothing 
62250 Health Care & Lab Supplies 
63220 Postage 
63235 Travel – Mileage 
63310 Printing 
63420 Insurance 
63510 Utilities 
63620 Equipment Repair 
63630 Maintenance & Service Contracts 
63790 Other Rental 
64410 Furniture & Fixtures 
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64440 Motor Vehicles 
64490 Other Equipment 
64500 Construction & Reconstruction 
  
Niemeyer – For the two largest line items in this appropriation, 61150 paraprofessionals $815,909 and 
63630 Maintenance and service contracts for $1,616,902, I just want to get some idea of how those 
Particular line items go to improve the service of the health department and what sorts of services will be 
provided through those line items.  
 
Doffin – For paraprofessionals, it’s a large line item because we have some highly paid nurse practitioners. 
We haven’t committed in detail all the funding yet. We have $4.8 million to use this year. We had to get a 
budget together to get to the State so between July 1 and September 1, we had to start to detail this out 
but we couldn’t get everything committed in that time period. So, we put it in those contractual line items 
because a large portion we’re getting money for is working with partners. We do that on a contractual 
basis. For the core services that we can’t do in house, we have someone else do them for us. And they 
are doing this now only on a limited basis. So, we can use the contractual money to get that core service 
part accomplished. 
 
Niemeyer – How can the public access these services? Where are they going to be able to access them? 
And who can access the services? 
 
Doffin – It depends on the types of services. Like the one from maternal child health, mothers and children 
will access those services. Once we get going, we’re going to have to publicize and advertise that we have 
these things available.  
 
Niemeyer – Can anyone from anywhere receive these services? Do they have to be a citizen of Lake 
County? What’s the criteria to receive this taxpayer funded service? 
 
Doffin – Usually, it would be a resident of Lake County because that is our service area. 
 
Niemeyer – The reason I asked is, there’s just a lot of pressure right now on services in every metropolitan 
area from the influx of migrants into these areas so I want to make sure that the citizens of Lake County 
have an opportunity to access these services. 
 
Brown – Are we doing anything different than other counties in Northwest Indiana in terms of the 
distribution of these funds?  
 
Chandana Vavilala – This program is one of its kind. It was found that Indiana has quite a way to go in 
terms of improving the public health and also the preventative health. We do have wonderful hospitals. We 
have a lot of doctors. We have a lot of nurse practitioners and a lot of wonderful providers. However, that’s 
mostly after the fact. Most of the services in the hospital are for people who are already sick. This 
particular program, or this particular investment, is mainly to focus on how to get the county and the people 
healthier. This is a wonderful investment however, there is a lot of oversight that’s going into it. We as the 
health department are going to do our best to keep it as transparent as possible. Once we have a fund 
manager, which we are urgently looking for, they will be able to post everything that we are doing with this 
money on the website like the money that is being utilized for the services, the money that is available for 
future services and a way for people to apply for this funding. One thing we all need to understand is that 
this is a work in progress. We are going to be working hard so that we can continue to receive this funding. 
Again, no change in public health is going to happen in a week, weeks, months or even years. So, most 
importantly, we need to be patient. Everyone has a right to question how we are going to be spending the 
money and we understand our responsibility. We are responsible to the people of Lake County and we are 
going to do our best. It is a work in progress that we are learning from each of the other counties. There 
are key performance indicators that were put in place so we cannot just decide that this money goes here 
or there. If someone is to come and request money from us we asked them to fill out an application and 
provide what services they are going to give, and they are answerable to us just as we are answerable to 
people, as well as the legislators. The programs may not necessarily be the same programs for each 
county because some of them might be doing the programs already or we might be doing the same 
programs already. However, this is to fill in the gaps. As of right now, we do not have the time, support, or 
even the space to hire all of the people to do these programs. So, for now, we are doing our best to 
partner with every level of programs so that we are not duplicating. We are going to be partnering with IU 
and Purdue. We are talking to a lot of programs to see how we can support them better. And where we 
see that there is significant lack of programs, we are actually going to be hiring people to continue to do 
these things. Some of these things may change next year.  
 
Majority voted yes. Motion to create new line items carried 6-0. 
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In the Matter of Emergency Management 9304 – Revised 144 – County General Fund 1001 – Effective 
1/1/2024  
 
Brown made the motion, seconded by Hamm, to approve the following: 
 

     Present    Proposed  Difference 
13012-001 Emergency Disaster/Response Technician     $38,111     $42,194   $4,083 
13013-001 Assistant Hazmat Coordinator        $33,280     $42,194   $8,914 
 
Majority voted yes. Motion to approve carried 6-0. 
 
In the Matter of Auditor 1002 – Revised 144 – County General Fund 1001 – Effective (1/29/2024)  
 
Hamm made the motion, seconded by Lindemulder, to approve the following: 
 

     Present       Proposed   Difference 
12471-001 County Payroll Manager         $83,978               $70,000   ($13,978) 
16384-001 Finance Clerk           $52,222                 $66,200                  $13,978 
 
Majority voted yes. Motion to approve carried 6-0. 
 
In the Matter of Auditor 1002 – Revised 144 – General Fund 1001 
 
Hamm made the motion, seconded by Brown, to approve the following: 
 

   Present             Proposed         Difference 
12259-001 Director of Financial Services      $112,675   $0.00         ($112,675) 
XXXXX-001 Comptroller of Finance       $0.00   $112,675        $112,675 
 
Majority voted yes. Motion to approve carried 6-0. 
 
In the Matter of L.C. Superior Court IV 4001 – Revised 144 – General Fund 1001 – Effective (1/1/2024)  
 
Hamm made the motion, seconded by Brown, to approve the following: 
 

  Present    Proposed      Difference 
15527-001 Chief Probation Officer      $75,561   $83,061       $7,500 
 
Majority voted yes. Motion to approve carried 6-0. 
 
In the Matter of Calumet Township Assessor 2002 – Revised 144 – General Fund 1001 
 
Hamm made the motion, seconded by Brown, to approve the following: 
 

  Present   Proposed      Difference 
13062-009 Assessment Specialist      $45,753.00            $42,749.50      ($3,003.50) 
13062-007 Assessment Specialist      $39,746.00            $42,749.50      ($3,003.50) 
 
Majority voted yes. Motion to approve carried 6-0. 
 
In the Matter of Grant Application & Grant Approval – Grant Oversight Committee – Coroner’s Office 1007 
– Lake County Coroner’s Office US Department of Health and Human Services-Indiana Department of 
Health – Cooperative Agreements to Support State-Based Safe Motherhood and Infant Health Initiative 
Programs (CFDA Number: 93.946) – Grant Award 
 
Niemeyer made the motion, seconded by Lindemulder, to approve. Majority voted yes. Motion to approve 
carried 6-0. 
 
In the Matter of Grant Application & Grant Approval – Grant Oversight Committee – Juvenile Detention 
Center 8003 – Lake Superior Court – Juvenile Division – Juvenile Detention Center = Snapdragon Book 
Foundation, a 501(c)(3) Non-profit organization – Library Revitalization Grant Application 
 
Niemeyer made the motion, seconded by Lindemulder, to approve. Majority voted yes. Motion to approve 
carried 6-0. 
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In the Matter of Citizen Appointments – Unsafe Building Authority – Member (1) 
 
Cid opened nominations.  
 
Lindemulder nominated Scott Cooper, seconded by Niemeyer. 
 
Cid declared Scott Cooper to the Unsafe Building Authority. 
 
In the Matter of Citizen Appointments – County Domestic Violence Fatality Review Team – Clergy (1) 
 
Cid opened nominations. 
 
Lindemulder nominated Pastor JJ Hairston. 
 
Cid declared Pastor JJ Hairston to the County Domestic Violence Review Team as a Clergy. 
 
In the Matter of Citizen Appointments – County Domestic Violence Fatality Review Team – Business 
Community (1) 
 
Cid opened nominations. 
 
Lindemulder nominated Terence Fife. 
 
Cid declared Terence Fife to the County Domestic Violence Review Team – Business Community  
 
In the Matter of Citizen Appointments – County Domestic Violence Fatality Review Team – Animal Control 
Officer (1) 
 
Cid opened nominations. 
 
Lindemulder nominated Angela Malinowski. 
 
Cid declared Angela Malinowski to the County Domestic Violence Fatality Review Team – Animal Control 
Officer. 
 
In the Matter of Citizen Appointments – County Domestic Violence Fatality Review Team – Government 
Agency (1) 
 
Cid opened nominations. 
 
Lindemulder nominated Christine Cid. 
 
Cid declared herself to the County Domestic Violence Fatality Review Team – Government Agency. 
 
In the Matter of Citizen Appointments – County Domestic Violence Fatality Review Team – Domestic 
Violence Attorney (1) 
 
Cid opened nominations. 
 
Lindemulder nominated Jerry Ezell. 
 
Cid declared Jerry Ezell to the County Domestic Violence Fatality Review Team – Domestic Violence 
Attorney. 
 
In the Matter of Citizen Appointments – County Domestic Violence Fatality Review Team – Medical 
Practitioner (1) 
 
Cid opened nominations. 
 
Lindemulder nominated Michelle Resendez. 
 
Cid declared Michelle Resendez to the County Domestic Violence Fatality Review Team – Medical 
Practitioner. 
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In the Matter of Council 6001 – Approval of Data Board Nominees: 
 
Hamm made the motion, seconded by Brown, to approve the following Date Board Nominees: 
 
County Commissioner Mike Repay  
County Coroner David Pastrick 
 
Majority voted yes. Motion to approve carried 6-0. 
 
In the Matter of Inter-local Cooperation Agreement Amendment – Amendment No. 1 to Inter-local 
Cooperation Agreement between Lake County Council & Lake County Board of Commissioners and Cedar 
Creek Township, Center Township, Eagle Creek Township, Hanover Township, Hobart Township, St. John 
Township, West Creek Township and Winfield Township concerning Distribution of the Public Safety 
County Adjusted Gross Income Tax (CAGIT) 
 
Niemeyer made the motion, seconded by Lindemulder, to approve. Majority voted yes. Motion to approve 
carried 6-0.  
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In the Matter of Resolution Proclaiming March as Developmental Disability Awareness Month 
 
Niemeyer made the motion, seconded by Hamm, to approve. Majority voted yes. Motion to approve carried 
6-0. 
 

 
 
 
 
 
 
 
 
 
 
 
 

328



County Council                                       2024 Regular Meeting                                    February 13, 2024 
                                                                         10:00 A.M. 

In the Matter Resolution permitting the Superior Court of Lake County, County Division III to pay 
outstanding 2023 invoices/debts totaling $90.00 from the 2024 Budget 
 
Hamm made the motion, seconded by Lindemulder, to approve. Majority voted yes. Motion to approve 
carried 6-0. 
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In the Matter Resolution permitting the Superior Court of Lake County, County Division III to pay 
outstanding 2023 invoice/debt in the amount of $350.00 from the 2024 Budget 
 
Hamm made the motion, seconded by Lindemulder, to approve. Majority voted yes. Motion to approve 
carried 6-0. 
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In the Matter of Resolution permitting the Superior Court of Lake County, County Division III to pay 
outstanding 2023 Invoices/debts totaling $600.00 from the 2024 Budget 
 
Hamm made the motion, seconded by Lindemulder, to approve. Majority voted yes. Motion to approve 
carried 6-0. 
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In the Matter of Resolution permitting the Lake County Council to pay an outstanding 2023 invoice/debt in 
the amount of $2,330.50 from the 2024 Budget 
 
Hamm made the motion, seconded by Bilski, to approve. Majority voted yes. Motion to approve carried 6-
0. 
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In the Matter of Resolution in support of LT. Governor Suzanne Crouch’s efforts to preserve the Family & 
Social Services Administration’s Attendant Care Program 
 
Niemeyer made the motion, seconded by Lindemulder, to approve. 
 
Niemeyer – This came about and it’s been highly publicized in news reports around the state of the one-
billion-dollar shortfall due to some budgetary errors within Medicaid. Specifically, the FSSA. Part of that 
one billion is being looked at to cut the Attendant Care Program that’s geared towards severely 
developmental and genetically disabled children where the parents or guardians can be paid as the lead 
caregiver. I’m a believer that government does a lot of what it does pretty poorly and should stay out of 
many things, but this is one of the areas of life where if we can’t take care of people who had no choice in 
the matter of where they ended up in life and give them the best possible care which is usually provided by 
a parent guardian in the first place, then we have to really rethink what we do as a government and I 
appreciate Lieutenant Governor Crouch for her efforts. We’ve spoke several times on this and I would like 
if the Council adopts this resolution to send it to our local legislative delegation from Lake County as well 
as the Lieutenant Governor’s Office and the FSSA. Their public commenting period on the budgetary cuts 
ends on February 16th. So, it’s important that we submit whatever we can and support of the efforts of 
Lieutenant Governor to create some alternatives to the cuts in this program.  
 
Majority voted yes. Motion to approve carried 6-0. 
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In the Matter of Resolution in Support of Northwestern Indiana Regional Planning Commission’s Request 
that the Indiana General Assembly adjust its Local Appropriation 
 
Niemeyer made the motion, seconded by Hamm, to approve. 
 
Niemeyer – We have a Tom Vander Woude here today from NIRPC. What was discussed at the council 
study session was dividing this up over five years so it’s essentially $.16 per year and it would start in 
2025. So, that gives us a little time to plan in our budgets for that appropriation. Roughly $79,000 a year 
depending upon the population per capita of the county. 
 
Tom Vander Woude of NIRPC – NIRPC is funded locally through county appropriations and we use those 
county appropriations to match federal dollars. Since 1992, the value of those local appropriations has 
decreased simply due to inflation so as a result we’ve been limited in our ability to match the federal 
funding. This legislation that was introduced would simply increase the local appropriations to account for 
that inflation aspect. 
 
 Majority voted yes. Motion to approve carried 6-0. 

 

335



County Council                                       2024 Regular Meeting                                    February 13, 2024 
                                                                         10:00 A.M. 

In the Matter of Ordinance Amending the Lake County 2024 Salary Ordinance, Ordinance No. 1488N, 
Establishing Salary and Wage Increases and Eliminating an Entry Level Med/Legal Death Investigator 
Position in the Lake County Coroner’s Office (1007) Postponed January 
 
Niemeyer made the motion, seconded by Lindemulder, to approve on First Reading. Majority voted yes. 
Motion to approve on First Reading carried 6-0. 
 
Niemeyer made the motion, seconded by Lindemulder, to Suspend Rules. Majority voted yes. Motion to 
Suspend Rules carried 6-0. 
 
Niemeyer made the motion, seconded by Lindemulder, to approve on Second Reading. Majority voted 
yes. Motion to approve on Second Reading carried 6-0. 
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In the Matter of Ordinance Establishing the Lake County Coroner’s Motherhood and Infant Health Initiative 
Program Grant/SUID/SDY Grant Fund, A Non-Reverting Fund 
 
Niemeyer made the motion, seconded by Lindemulder, to approve on First Reading. Majority voted yes. 
Motion to approve on First Reading carried 6-0. 
 
Niemeyer made the motion, seconded by Lindemulder, to Suspend Rules. Majority voted yes. Motion to 
Suspend Rules carried 6-0. 
 
Niemeyer made the motion, seconded by Lindemulder, to approve on Second Reading. Majority voted 
yes. Motion to approve on Second Reading carried 6-0. 
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In the Matter of Ordinance Amending the Lake County 2024 Salary Ordinance, Ordinance No. 1488N, 
Creating Twenty-Three (23) New Positions in the Lake County Health Department (9306) (Retroactive 
1/1/2024) 
 
Brown made the motion, seconded by Hamm, to approve on First Reading. Majority voted yes. Motion to 
approve on First Reading carried 6-0. 
 
Brown made the motion, seconded by Hamm, to Suspend Rules. Majority voted yes. Motion to Suspend 
Rules carried 6-0. 
 
Brown made the motion, seconded by Hamm, to approve on Second Reading. Majority voted yes. Motion 
to approve on Second Reading carried 6-0. 
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In the Matter of Ordinance Establishing the Lake County Sheriff’s 2023 Project SAFE Neighborhoods 
Grant Fund, A Non-Reverting Fund 
 
Niemeyer made the motion, seconded by Lindemulder, to approve on First Reading. Majority voted yes. 
Motion to approve on First Reading carried 6-0. 
 
Niemeyer made the motion, seconded by Lindemulder, to Suspend Rules. Majority voted yes. Motion to 
Suspend Rules carried 6-0. 
 
Niemeyer made the motion, seconded by Lindemulder, to approve on Second Reading. Majority voted 
yes. Motion to approve on Second Reading carried 6-0. 
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In the Matter of Ordinance Establishing the Lake County Board of Elections and Registration’s Federal 
2023 HAVA Election Security Local Grant Fund. A Non-Reverting Fund  
 
Lindemulder made the motion, seconded by Hamm, to approve on First Reading. Majority voted yes. 
Motion to approve on First Reading carried 6-0. 
 
Lindemulder made the motion, seconded by Hamm, to Suspend Rules. Majority voted yes. Motion to 
Suspend Rules carried 6-0. 
 
Lindemulder made the motion, seconded by Hamm, to approve on Second Reading. Majority voted yes. 
Motion to approve on Second Reading carried 6-0. 
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In the Matter of Ordinance Establishing the Lake County Prosecutor’s Office Gun Safety Education and 
Gun Safety Locks Fund, A Non-Reverting Fund 
 
Lindemulder made the motion, seconded by Hamm, to approve on First Reading. Majority voted yes. 
Motion to approve on First Reading carried 6-0. 
 
Lindemulder made the motion, seconded by Hamm, to Suspend Rules. Majority voted yes. Motion to 
Suspend Rules carried 6-0. 
 
Lindemulder made the motion, seconded by Hamm, to approve on Second Reading. Majority voted yes. 
Motion to approve on Second Reading carried 6-0. 
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In the Matter of Ordinance of the Lake County Council Authorizing the Issuance and Sale of Bonds of the 
County and, if necessary, Bond Anticipation Notes, for the purpose of providing funds to be applied to the 
cost of construction of additions and improvements to the sewage works system of Lake County, 
Indiana, together with all related improvements, equipment and incidental expenses in connection 
therewith and on account of the issuance of bonds therefore 
 
Hamm made the motion, seconded by Bilski, to approve on First Reading. Majority voted yes. Motion to 
approve on First Reading carried 6-0. 
 
Hamm made the motion, seconded by Niemeyer, to Suspend Rules. Majority voted yes. Motion to 
Suspend Rules carried 6-0. 
 
Hamm made the motion, seconded by Bilski, to approve on Second Reading. Majority voted yes. Motion to 
approve on Second Reading carried 6-0. 
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In the Matter of Ordinance of the Lake County Council Establishing a Schedule of Rates and Charges to 
be collected by Lake County from the owners of property served by the sewage works of said County 
and other matters connected therewith 
 
Hamm made the motion, seconded by Bilski, to approve on First Reading. Majority voted yes. Motion to 
approve on First Reading carried 6-0. 
 
Hamm made the motion, seconded by Brown, to Suspend Rules. Majority voted yes. Motion to Suspend 
Rules carried 6-0. 
 
Hamm made the motion, seconded by Brown, to approve on Second Reading. Majority voted yes. Motion 
to approve on Second Reading carried 6-0. 
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In the Matter of Discussion Executive Director TY Warner of Northwest Indiana Regional Planning 
commission (NIRPC) will speak on House Bill 1251 
 
No discussion was held. 
 
Public Comments: 
 
Jeff Rosignol – Jeff thank the council for their efforts approving the Resolution Proclaiming March as 
Developmental Disability Awareness Month and the Resolution in support of LT. Governor Suzanne 
Crouch’s efforts to preserve the Family & Social Services Administration’s Attendant Care Program. 
 
Barbara Potelkas of Hobart  - About fifteen people from the towns and cities of Hobart, Miller Beach, 
Cedar Lake, Highland, Lowell and Schererville attended the first Lake County Health Board meeting at 
7:30 AM. The meeting began without the Pledge of Allegiance being said, a fact that we pointed out shortly 
afterwards, and the pledge was said. We were graciously received. Dr. Vavilala spoke about the SB4 
program and then opened the floor to comments. The following are questions that were discussed at the 
meeting: First of all, taxpayers want evening meetings, and more meetings. The majority of health boards 
in Indiana meet in the evening hours for the convenience of taxpayers who fund their government agency. 
The majority of health boards in Indiana meet monthly or every two months. While Dr. Vavilala didn’t think 
we should compare our board to the others, I say why not. We are nearly the largest county in the state 
and we should hold our health department to the highest bar. Not the lowest bar. Surely there are some 
prospective board members in Lake County for the health department, who would have no problem with 
evening meetings. After all, we’re talking about a handful of days per year. As it stands now, with only 
three more meetings left this year and each meeting lasting about one and a half hours that means the 
taxpayers will be able to dialogue with the Health Department for five more hours this year. That is 
unacceptable. Now the board did post four meetings for 2024 on its website, which is one of the 
improvements we asked for. So that’s good. In addition, Dr. Vavilala stated that minutes from this meeting 
and future meetings will be posted on the website within weeks of each meeting. This is also something 
we asked for. Prior to this time, the board of health had not been in compliance with the law in that 
respect. Now here some questions that were not addressed at the meeting: In a letter written to the 
Administrator, Nick Doffin, and the public health officer Chandana Vavilala about two weeks ago, and the 
County Council is aware of it, because I copied them on it. We asked for answers to these questions: 
What are the qualifications of the administrator of county health department in Indiana? Who oversees 
and evaluates the annual performance of health department positions such as administrator and public 
health officer? Are these part-time or full-time positions? What are the term limits for board appointees? 
This was the problem with SB4. These things were not addressed. Taxpayers have a right to this 
information as Councilman Lay would tell you. And and since the board did not address it, I am asking 
County Council to do so in writing. On the agenda for the February 7th meeting of health board, I saw only 
one new board member. More than one board members term expired at the end of 2023. It’s apparent that 
the board members are being repointed again and again. The current appointment process effectively 
shuts out over 99% of all Lake county taxpayers. Is this right? Many other counties post their vacant board 
and agency positions online for thirty days to open up these opportunities to the public. Porter County does 
this. New ideas and new energy are needed at this time. One good thing that SB4 did, is to put the 
responsibility of new appointments to the health board in the hands of the County Council and the county 
commission. Prior to this time, only the county commission could make appointments. At the January 
County Council meeting, Nick Doffin said that it would take years and years to see evidence of success 
pursuant to SB4 for being implemented. Not what we investors want to hear, but administrative changes 
such as the appointment policy would be an immediate success in our eyes. Please open up the 
appointment process thank you. 
 
 
There being no further business to come before the Council, it was moved and seconded that this Council 
does now adjourn, to meet again as required by law. 
 
 
 
 
   
    
          _________________________ 
          President, Lake County Council 
 
ATTEST: 
 
 
_____________________ 
Peggy Holinga Katona, 
Lake County Auditor 
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